
 

 

 
 
 
 
 

2019 Annual General Meeting 
Fremantle Sailing Club 

151 Marine Terrace Fremantle WA 6160 
10:00 a.m. on Friday, 20 September 2019  

 
MINUTES 

Attendees: 
 

Anthony Forsyth Geoff Webb GJ Williams  
David Thompson Louis Krkmmewacher Guy Edgar 
Jim Waters Ray Yukich Brad Arnup 
Adam Radford John Cole Matt Rutter 
Darren McTaggart Peter Lecras Terry Mouchemore 
George Bass Sam Koncurat Clinton Moss 
Greg Cole Bruce Cockman  
Goiko Alach  
  
  
WRL Board of Directors  
Terry Lissiman (Chair) 
Peter Bailey 
Robbie Glass 
Clay Bass  
 
WRL Executive 
Matt Taylor, CEO 
Katherine Chow 
Chris Price 
James Cowe (Minute Secretary)  

 

 
Guests: 
Debbie Arnup 
David Guy 
Felix Alach 
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1. Open mee�ng and record atendance/apologies 

 
• The Chair welcomed everyone to the 2019 AGM, declared a quorum to be present and opened the meeting 

at 10.08am. 
• The Chair asked for any apologies. Apologies were received from: 

o Justin Pirrottina 
o Kim Colero 
o Toni Jurinovich 
o Tony Jurinovich  
o Linda Williams 
o Art Williams 

 
  
2. Minutes of 2018 AGM - mo�on to endorse as a true and accurate record 

• The Chair called for any comments on the 2018 AGM minutes.  
• No changes raised  
• The motion to endorse the minutes as a true and accurate record was moved by Terry Mouchemore, 

seconded by Clay Bass and declared carried.  
 
3. Chair’s report - Mr Terry Lissiman 

• The Chair read his report and noted that questions on the Chair’s report would be taken in the open forum. 
Refer to Attachment A for the full report.  

 
4. Audited financial report for the year ended 30 June 2019 – Peter Hammond, Chair of Finance and Audit 

Commitee 

• The finance and audit report was read by Mr Terry Lissiman in the absence of the Chair of the Finance & 
Audit Committee, Peter Hammond 

• The audited 2018/2019 financial accounts that had been prepared by Giglia and Associates were presented 
to members prior to the meeting and a copy was made available at the meeting.   

• Mr Lissiman gave an overview of the financial reports and accounts, refer to Attachment B for the full 
report. 

• The motion that the 2018/2019 financial accounts and report be accepted was moved by Sam Koncurat, 
seconded by George Bass and declared carried. 

 
5. Appointment of Auditor – Giglia and Associates 

• The motion that Giglia and Associates be re-appointed as WRL auditor for the 2019/2020 financial year was 
moved by Peter Bailey, seconded by Robbie Glass and declared carried. 

 
6. Declara�on of WRL Board of Directors  

• The Chair read a letter from Mr Phil Giglia, Independent Auditor announcing the successful candidates for 
the B Zone and C Zone elections. Refer to Attachment C for the full letter. 

• The Auditor letter announced the successful candidate for the B Zone election was Mr Justin Pirrottina and 
the successful candidates for the C Zone election were Mr Clinton Moss and Mr Bradley Arnup  

• The Chair congratulated Mr Justin Pirrottina, Mr Clinton Moss and Mr Bradley Arnup on their appointments 
to the WRL Board of Directors. 

• The Chair gave special thanks to the outgoing Directors for all their service and dedication to the WRL and 
industry. 

• The Chair declared the Board composition as of the 2019 AGM being: 

A Zone 
Terry Lissiman 
Peter Bailey 
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B Zone 
Justin Pirrottina  
Robbie Glass 
 
C Zone 
Bradley Arnup 
Clinton Moss 
Nino Paratore 
Fedele Camarda 
 

 
7. General Business 

• The Chair then called for any general business from members bearing in mind an open industry forum would 
follow the AGM. 

• On behalf of the Dongara PFA, Mr Greg Cole raised two constitutional changes regarding the election of 
WRL Directors. They were the removal of the maximum three terms for Directors and the move to four 
North Directors in replace of the current two A Zone and two B Zone Directors. 

• The CEO explained that such changes could not be considered at the 2019 AGM as they would require a 
special motion which under the WRL constitution requires the exact wording of the motions to be supplied 
to all Members of WRL with 21 days notice ahead of the special general meeting where they would be 
considered. 

• Members accepted that those changes could not be voted on at the 2019 AGM and agreed that the WRL 
should engage with industry to identify suggested changes to the constitution that should be considered at 
a special general meeting prior to the 2020 AGM election process.   

• The motion that the WRL Board initiate an industry consultation process for changes to the constitution 
effective at the 2020 AGM was moved by Greg Cole, seconded by Sam Koncurat and declared carried. 

 
8. Close of Mee�ng 

• There being no further business on the agenda, the Chair closed the AGM at 10:38 am.  
 

These dra� minutes are confirmed as a true and accurate record. 

 

SIGNED 

 

 

 

……………………………………………………………….. 20 September 2019 

Mr Terry Lissiman 

WRL Chair 
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ATTACHMENT A 

2019 WRL Annual General Mee�ng 

 

CHAIR’S REPORT by MR TERRY LISSIMAN 

Agenda item no. 3 – Chair’s Report   

 

I will take ques�ons in the industry forum.  

 

Firstly, I would like to thank our 650 members for their con�nued support during what has been a 

challenging and busy year for Western Rock Lobster and thank you for atending the 2019 AGM. 

This has been a tumultuous year for the Western Rock Lobster industry. WRL had been travelling well un�l 

November 2018. We had been working to our core five-year strategic plan, the $2M Industry Partnership 

Agreement that funds our research, development and extension was progressing and our first 

Development Educa�on Capacity Knowledge (DECK) Program for industry professional development was 

a great success.  

 

Our annual members and stakeholders survey indicated industry support and confidence were both high 

and the fishery was being well managed. The expert Total Allowable Commercial Catch (TACC) Commitee 

recommended a 5% increase to the quota to beter align with maximum economic yield (MEY) and 

increase the benefits to the Western Australian community. 

 

Then in December 2018, following brief confiden�al discussions with WRL representa�ves, Minister Kelly 

announced the Government was na�onalising 17.3% of the Western Rock Lobster industry. The public 

campaign against this policy by all of industry, par�cularly by Fishing Families WA, resulted in the 

Government withdrawing the policy on February 8th 2019. Instead, nego�a�ons started over a new 

government policy to increase local supply of lobsters by 315 tonnes. 

 

The two independent Directors, Peter Cooke and Karen Brown resigned in February 2019 which also led 

to the resigna�on of Director and Chair Kim Colero. The Board elected myself as Chair, Fedele Camarda 

as Deputy Chair and nominated Nino Paratore to fill the vacant C Zone Director posi�on. 

Following months of upheaval, WRL has been back doing its core business of ensuring that our members 

interests are protected. We are endeavoring to enhance our Members access rights and prepare for the 

challenges ahead. 
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We are expanding our investment in professional development with an emphasis on the younger 

genera�on coming through. WRL provided bursaries to allow ten par�cipants to atend the 2019 Trans-

Tasman conference in New Zealand to expand their knowledge. The DECK program is on again in October 

and further bursaries are being inves�gated for a broad range of capacity building courses. 

 

I would like to thank the WRL Board for all their efforts through what has been a very challenging year. 

Peter Hammond is re�ring from the Board in October and along with Kim, Peter and Karen, I wish them 

well for the future. Kim led the Council for four years and together with Peter Cooke significantly improved 

the professionalism and governance of our industry body.   

 

I would also like to thank our CEO Mat Taylor. Mat Taylor has been in the CEO posi�on for just over 2 

years and has provided strong leadership to the WRL Execu�ve and is a passionate advocate for our 

industry. 

 

Finally, I would like to take this opportunity to thank the rest of the WRL Execu�ve team for all their hard 

work and dedica�on in crea�ng such a professional, produc�ve and capable organisa�on. 

This is a fantas�c industry built up by genera�ons of fishers’ hard work and sacrifice. There are many 

challenges ahead and I urge all our members to be involved and work together to ensure a sophis�cated, 

sustainable and shared future for genera�ons to come. 
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ATTACHMENT B 

2019 WRL Annual General Mee�ng 

 

FINANCE REPORT by CHAIR OF FINANCE AND AUDIT COMMITTEE MR PETER HAMMOND 

Agenda item no. 4 – Audited Financial Report for the Year Ended 30 June 2019  

 
Good morning everyone, on behalf of the Western Rock Lobster (WRL) Board of Directors, I’m pleased to 

provide an overview of the Council’s financial report for the year ended 30 June 2019. In 2018-2019, WRL 

con�nued with strong financial management and expenditure below budget, leading to a very sound 

financial posi�on for the organisa�on. 

 

FIGHTING FUNDS 

Overall, the financial viability of WRL funds remains strong despite an addi�onal adver�sement cost of 

$200,000 incurred for the campaign against the Minister’s na�onalisa�on policy. Substan�al savings were 

achieved in other line items. We have been able to achieve this great outcome through careful 

management of our exis�ng reserves and industry levy funds. Importantly, our campaign effort was also 

supported by significant professional exper�se and experience provided voluntarily across hundreds of 

hours. Therefore, in the absence of a purpose for its expenditure, WRL returned all of the dona�ons 

received to our Figh�ng Fund. WRL has built significant reserves to be able to respond to defined 

expenditure during a crisis and should those funds be insufficient, then WRL would seek funding at a flat 

rate from all MFL holders rather than dona�ons from a por�on of Members. 

 

INDUSTRY LEVY 

WRL invested the industry levy funds from the 2018/2019 financial year to support MSC accredita�on and 

undertake a DECK Program to provide professional development opportuni�es for anyone in the western 

rock lobster industry to strengthen knowledge and skills, foster rela�onships and networks, and to be 

inspired by industry innova�ons. WRL also funded another 4 new whale entanglement satellite tracking 

buoys on top of the 10 tracking buoys that was funded in Financial Year 2017/2018. WRL will con�nue to 

ensure that the levy revenue is invested in a manner that best serves the interests of the industry as a 

whole. 

 

INDUSTRY PARTNERSHIP AGREEMENT (IPA)  

There are currently eight projects approved by FRDC with a combined budget of $3.2 million. As a result 

of the Minister’s new policy direc�on, many of the IPA projects were temporarily suspended to allow the 
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WRL Execu�ve to focus on other policy related priori�es and developments. This resulted in some of the 

IPA projects not being able to claim progress payments on �me, as projected in the FY 2018/2019 budget.  

 

WRL is now back to business as usual and is well on track for the program ‘Understanding the Markets for 

Western Rock Lobster’. In August 2019, WRL through the IPA with FRDC, awarded $3,000 bursaries to ten 

next genera�on fishers to atend the Trans-Tasman Rock Lobster Congress in Queenstown, New Zealand. 

The bursaries provided a great opportunity for young fishers to network with rock lobster fishers, 

managers and scien�sts from across Australia and New Zealand and engaged in current industry 

discussions and debate.    

 

SECTOR BODY FUNDING AGREEMENT 

The current sector body funding agreement for WRL expires in June 2021. The recent damage to the 

rela�onship with Government and the magnitude of associated change and uncertainty requires WRL to 

take a fresh look at our financial strategy and priori�es for the next three to five years. In par�cular, we 

must con�nue to operate efficiently with good working capital and reserve funds to sustain WRL for 12 

months should government funding cease. Over the past year these reserve funds have been invested in 

a low risk term deposit to earn addi�onal revenue through interest.  

 

CONCLUSION  

In conclusion, I would like to thank the WRL staff for their dedica�on and hard work this year. In par�cular, 

I would like to acknowledge Katherine Chow for her excellent day to day management of WRL’s finances 

which has been recognised externally including by FRDC and WRL’s auditor.  

 

My tenure on the WRL Board has come to an end so I would also like to thank the Chairman and the Board 

for their support since I assumed the role as a Director and Chair of Finance & Audit Commitee.   

 

Thank you again for your �me this morning.  
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ATTACHMENT C 

2019 WRL Annual General Mee�ng 

 

Declara�on of WRL Board of Directors by Auditor 

Agenda Item no. 6 – Declaration of WRL Election Results  

 

 


