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Your ref: 69/21 

 

16 February 2021 

 

Nathan Harrison 

Director Aquatic Resource Management 

Sustainability and Biosecurity 

Department of Primary Industries and Regional Development 

BY EMAIL: nathan.harrison@dpird.wa.gov.au  

 

 

Dear Nathan 

STATUTORY CONSULTATION – PROPOSED AMENDMENTS TO THE WEST COAST ROCK 

LOBSTER MANAGEMENT PLAN 2012 

I refer to Mr Syers’ letter dated 15 January 2021 which detailed proposed amendments to the West Coast 

Rock Lobster Management Plan 2012 (Plan). I confirm that the contents of that letter were discussed by 

the WRL Board at its recent meeting of 5 February 2021, with the Board’s recommendations set out below.  

It is relevant to note that in making its recommendations, the Board has taken advice from both WRL’s 

expert Total Allowable Commercial Catch (TACC) Committee and Operations Committee.  

The TACC Committee comprises representatives from the whole western rock lobster value chain including 

fishers, processors, international marketers, scientists, managers and Dr Peter Rogers. The TACC 

Committee extends WRL’s scope of research to include trade and consumer data and analysis in order to 

better understand western rock lobster markets and competitors. 

The Operations Committee comprises future industry leaders and non-voting DPIRD management, 

compliance and science representatives. The scope of the Operations Committee is to consider and 

provide advice to the WRL Board regarding operational matters such as proposed changes to the 

Management Plan.  

Total Allowable Commercial Catch (TACC) for the 2021/23 season (1 July 2021 to 14 January 2023) 

The Board resolved to recommend that a TACC for the 2021/23 season be set at 9,000 tonnes exclusive 

of water loss, being the three year average catch for that period. This resolution was made following the 

Board’s own deliberations, review of material and consideration of the recommendation and reasoning 

made by the expert TACC Committee. The Board’s recommendation is consistent with the recommendation 

made by the TACC Committee.  

In making its recommendation to the Board, the TACC Committee was afforded: 

• verbal updates and written reports by DPIRD staff regarding stock assessment; historical, current and 

projected fishing patterns; changes to management of the fishery including the increased supply to the 

domestic market through the successful Back of Boat lobster sales program; and a trade update 

including current barriers and initiatives from both the Federal and State Governments to assist market 

development; 
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• verbal updates from representatives from each of the four largest processors regarding real-time 

commentary as to both the domestic and international markets (current and developing); and  

• a written report and verbal commentary as to that report by WRL’s economists regarding global lobster 

production and international trade, with a focus on international customers and competitors for western 

rock lobster.  

In making its recommendation of TACC for the 2021/23 season to the Board, the TACC Committee took 

into consideration the following: 

• fishing patterns for the 2021/23 season may not follow previous patterns due a change in season dates 

and length, as well as changed economics within the industry;  

• the upcoming season will only contain one Chinese New Year period (unlike the current season which 

contains two periods), being a period of typically higher demand and higher sales prices; 

• the impact of supply and demand on price including whether there is or will be any global demand for 

more western rock lobster in an already competitive and pandemic affected global market; 

• whether an increased volume of lobster is able to be processed and sold; 

• stock levels and catchability for future seasons will benefit if not caught during the 2021/23 season;  

• the viability of businesses within the industry; and 

• COVID will continue to create uncertainty and when there is uncertainty, no major decisions should be 

made. 

This recommendation was also considered by WRL’s Operations Committee, with committee members 

noting no objections to the recommended TACC for the 2021/23 season.  

Timing and payable proportions of access fee instalments for the 2021/23 season 

The Board resolved to recommend a fee instalment schedule for the 2021/23 season of 20% in June 2021, 

50% at the end of March 2022 and 30% at the end of September 2022.  

In making its recommendation, the Board sought advice both from the TACC and Operations Committees 

given their understanding of cashflow needs and demands within the industry. The Board’s 

recommendation is consistent with the recommendation made by those committees to the Board. 

The above instalment schedule and payable proportions were recommended on the basis that the fee 

payments (after the mandatory preseason instalment in June 2021) should be scheduled for the periods of 

relatively higher cash flow.  

Proposed administrative amendments 

The Board resolved to recommend adoption of each of the proposed amendments, save for amendment 4 

regarding “method of measuring length of line when modified whale gear is required”.  

Amendment 4 was not recommended for adoption on the basis that how the clause is read is consistent 

with the current practices by the majority of industry. It was noted that the part of industry that takes a 

different interpretation of the clause is still operating within the bounds of the management plan as they are 

using less than the maximum length of rope allowed.  

In making its recommendation, the Board discussed the content of each of the proposed administrative 

amendments as well as taking into account the recommendations of the Operations Committee, who met 

with the primary purpose to consider and address the contents of the letter of 15 January 2021. The Board’s 

recommendation is consistent with the recommendation made by the Operations Committee to the Board. 

Additional administrative amendments  

At an operational meeting on 9 December 2020 with WRL and DPIRD, it was requested that the WRL 

Board (with advice from the Operations Committee) provide their recommendations as to any further 
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proposed administrative amendments to the management plan to assist with and make more efficient and 

effective fishing practices.  

The Operations Committee made, and the Board resolved to recommend, the following three amendments.  

(1) That the management plan be changed to include unit values in addition to the TACC for any given 

season. 

Currently the management plan only contains the TACC and DPIRD use a complex formula to 

calculate the unit values which only appear on Members’ licences. It was considered preferable to 

state the unit values in the management plan for ease of understanding and access and then the 

licences could just replicate those values.  

(2) That the management plan be changed to include a 24 hour period to allow a fisher to transition from 

fishing one zone to another zone noting that only one zone would be fished and consigned within 

that period.  

Given most boats cannot carry all of their pots on deck at any one time, this would allow fishers to 

pull half their pots and then set them in another zone and the next day pull the other half of pots and 

set them in the second zone with both days consignments being allocated to the original zone. Note, 

on the second day you could not pull the first half of pots from the second zone.  

(3) That an electronic registered receiver return for all fish species (including volumes, locations, product 

forms etc) be required.  

The current paper-based returns require data entry at DPIRD and have a two week delay before 

fishers’ CDRs are updated with their catch data. This is of greater uncertainty and risk when closing 

out quota at season’s end. Digital returns would allow the fishers’ CDRs to be updated in real time, 

saves DPIRD costs and resources in data entry and would create valuable real time data for other 

digital opportunities of benefit to industry. All Members and DPIRD supported this recommendation.  

The Board further wished to clarify whether a text message sent to a purchaser of BOB lobster constitutes 

a “written receipt” for the purpose of satisfying the requirements of the management plan. In the event that 

the interpretation of the clause requires a receipt to be written on paper, the Board requested the 

management plan be amended to specify merely “receipt”. 

Fish Eye amendments  

At the 9 December 2020 meeting, it was further requested that the WRL Board (with advice from the 

Operations Committee) provide their recommendations as to any amendments to be made to Fish Eye. 

These recommendations for change are noted as follows.  

(1) The ability to edit/delete crew, container and MFL details.  

(2) The ability to de-register and re-register commercial lobster vessels to allow fishers to use their 

vessels recreationally, including removing the transfer fee.  

(3) The ability for the CatchER app to deliver information directly to Fish Eye (removing the need to 

manually enter data received via the app into Fish Eye).  

(4) Reinstatement of emails confirming lodgement of catch through the app or Fish Eye.  

(5) Include the A Zone boundary on the block selection map.  

(6) Include contour lines (i.e., 50 and 200 metres) and island markers on the block map.  

(7) Include squid in the retained catch field. 

(8) Include “discards” options as was seen in previous versions of the app (i.e., separated into high 

graded; damaged or rejects; breeders/setose; undersize estimate).  

(9) Include a field to input both the number of lobster and number of crates. It was noted that the app 

asks for a lobster count then notes that you do not need to have a lobster count and container count. 
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(10) Increase the number of lobsters able to be entered (currently the field sometimes indicates that the 

number of lobsters entered is too high).  

(11) Removal of the $176 fee when transferring quota.  

(12) Amend the functionality of the time and date setting on Fish Eye to revert to the version previously 

seen. It was noted following the Operations Committee meeting that the changes to the clock setting 

were a consequence of the Apple iOS14 rollout and that DPIRD are currently in the process of 

reverting back to the previous version.  

(13) Amend the wording for the field “total pots left in water” to “total pots in water”. It was noted during 

the Operations Committee meeting that further education materials regarding the information 

required to be inputted into this field is likely to be distributed by DPIRD in lieu of amending this field. 

I thank you for the opportunity for WRL to consider and comment on the proposed amendments to the 

management plan and Fish Eye and to make recommendations proactively on behalf of industry.  

Yours sincerely, 

 

Matt Taylor 

Chief Executive Officer  

 

c.c. Graeme Baudains (Graeme.Baudains@dpird.wa.gov.au) 
 Pia Dobson (Pia.Dobson@dpird.wa.gov.au) 

 


